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Abstract

The relationship of transformational and transactional
leadership styles for the high school principals in the State of
Kuwait with teachers’ empowerment from their point of view

Prepared by:
Zahra’ Sayyed Mohammad Al-Refai

Supervised by Professor:

Dr. Abbas A.Mahdi Al-Sharifi.

Abstract

This study aimed at discovering the relationship of transformational
and transactional leadership styles for the high school principals in the
State of Kuwait, with teachers’ empowering from their point of view. The
sample consisted of (370) male and female teachers who were chosen by
using proportional stratified random sample. To collect data, three
questionnaires were used: the first was to measure the level of practicing
transformational leadership by high school principals; the second was to
measure the level of practicing transactional leadership by the same
principals, and the third was o measure the level of teachers’
empowerment.

The findings of the study were as the following:

— The level of practicing transformational leadership style by high
school principals in the State of Kuwait was on average from
teachers’ point of view. The mean was (3.45) with a standard
deviation of (0.65). The dimensions of the instrument were in the

medium level. The means ranged from 3.62- 3.27. The Inspirational



Motivation was in the first rank; the second was Idealized Influence
(traits); the third was Intellectual stimulation; the fourth was
Individualized consideration, and the final dimension was Influence
(behavior).

The level of practicing transactional leadership style by high school
principals in the State of Kuwait was on average, from teachers’
point of view. The mean was (3.46) with a standard deviation of
(0.67). The dimensions of the instrument were in the medium level.
The means ranged from (3.67- 3.25). The Management by Exception
(Passive) dimension came in the first rank, the second was
“Contingent Reward”, and the third was Management by Exception
(Active).

The level of empowerment of high school teachers in the State of
Kuwait was on average, from their point of view. The mean was
(3.56) with a standard deviation of (0.30). All areas of the instrument
were in the medium level. The means ranged from (3.67- 3.46).
Reward area was in the first rank. Autonomy and Communication
areas came 1in the last rank.

There was a significant positive relationship at (a0 < 0.05 ) between
the level of practicing transformational leadership style by high
school principals in the State of Kuwait and the level of teachers’

empowerment , in the total score of the both variables.
There was a significant positive relationship at (o < 0.05) between
the level of practicing transactional leadership style by high school

principals in the State of Kuwait and the level of teachers’

empowerment, in the total score of the both variables.



Recommendation of the study:
In light of the findings of the study, the researcher recommended the
following:

— Organizing training courses for high school principals in the
State of Kuwait about transformational and transactional
leadership styles, their dimensions, and their importance in the
educational and administrative work. As well as, organizing
similar courses regarding teachers’ empowerment.

— Conducting a similar study on other educational stages,
including other variables.

— Conducting a correlational study about the relationship
between transformational and transactional leadership styles
and other variables as: organizational trust, morale, and

personality traits.
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